National
Training for
Clerks to
Governors

Congratulations to the
ten clerks who
completed the training
course last term. They
join the forty-nine clerks
who have completed
the course since it was
introduced in 2003. The
course provides clerks
with a wealth of
information on: the
roles and
responsibilities of
governors; agenda
setting and minute
taking; the role of the
clerk as advisor and
storing and retrieving
information. It is taught
over four three-hour
sessions, with
background reading
and assessments to be
completed between
sessions. The course is
also a 20 credit module
on the Certificate in
Continuing Studies in
School Governance
offered in conjunction
with Bradford
University. The next
course is due to begin
on 26 February - for
more information
contact School
Governor Service on
(01274) 385629.
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Governor Training Spring Term 2008

You still have time to book a place on the following courses. Unless otherwise stated the courses run 7.15 - 9.15pm at Future House.

Ofsted Inspection & the SEF (9.30 - 11.30am): Friday 22 February
Governors Responsibilities for Personnel Issues: Tuesday 26 February
Role of the Named / Link Governor: Thursday 28 February

Role of Staff Governor (4.30 - 6.30pm): Monday 3 March

Role of Foundation Governor: Thursday 6 March

About Parent Governors (1.00 - 3.00pm): Monday 10 March

Role of Community & LA Governors: Thursday 13 March

To book your place please ring School Governor Service on (01274) 385629 or e-mail school.governor@educationbradford.com

Notepad is a regular news sheet produced for all governors of schools throughout the Bradford District. It is intended to be a brief and cost effective way of providing all
school governors with up-to-date information about services, local and regional activities, and training opportunities.

Notepad is compiled and produced by School Governor Service, Education Bradford, Future House, Bolling Road, Bradford, West Yorkshire, BD4 7EB.

John Hesketh, Linda Townsend, Diane MacBrairdy and Geoffrey Green are happy to provide any further information you may need about any item appearing in this issue.
We can be contacted at the above address, Tel 01274 385629, Fax 01274 385624, e-mail: school.governor@educationbradford.com
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Annual Governor Conference 2008:
The Governing Body - Fit For Purpose?

Further to our January edition of Notepad we
have now arranged the details of our Annual
Conference. The theme of the Conference will
be following up on last years challenge of what
Governing Bodies might look like in the future
and is particularly timely given that the DCSF
currently have proposals in the Children's Plan
for strengthened accountability and governance.

The Conference will take place on 14 June 2008
when our Keynote Speaker will be Professor
John Adams current Vice President of The
National Governors Association (NGA). John
has recently given up office as the Chair of the
newly-formed National Governors' Association
(created by a merger between the National
Governors' Council and the National Association
of School Governors) and has previously been
Chair of NASG and NAGM.

In addition to membership of a range of
governmental advisory and working groups,

recent activities have included giving evidence
to the School Teachers' Pay Review Body
(STRB) and to three Select Committees of the
House of Commons - most recently on the 2005
Education White Paper.

In 2002 John was part of a ministerial delegation
to the Russian Parliament to advise on the
introduction of school governing bodies
throughout the Russian Federation, and in 2004
undertook a lecture tour to South Africa under
the aegis of the University of Pretoria, to share
his experience of governance and good practice
from the UK.

Related activities include acting as an inaugural
panel member and judge for the National
Teachers Awards, NCPTA Gold Star Awards and
the National Clerks Awards.

Please note the change of date to 14 June
2008. To book a place please ring School
Governor Service on 01274 385629.

School Governor Forums

Every governing body has the opportunity to
appoint two representatives to attend the Governor
Forums which take place in the second half of each
term. The Forums were created to give an
opportunity for governors to find out more about
their statutory responsibilities and to learn about
new initiatives both locally and nationally through
presentations from a variety of teams within
Education Bradford and Bradford Council.
Presentations given recently have included: the
Family Learning Team; School Funding and Target
Setting. ltems for future agendas include:
Succession Planning and Head Teacher
Recruitment; the new Early Years and Foundation

Stage Framework and an update on Building
Schools for the Future (BSF).

As a result of discussions at the Governors Advisory

Group (GAG) a questionnaire was sent to all Forum

representatives towards the end of last term in order

to ensure the Forums continue to be of value to
governors. The responses have been collated and
were discussed at the GAG meeting at the
beginning of January. The future of the Forums will
be an agenda item on the next round of Forums
which take place at the end of February. For further
information please ring School Governor Service
on 01274 385629.
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Discretionary School Transport Provision: Consultation School Improvement he Diana

Partners (SIPs): Spring Term
Visits to Primary Schools Awara

This term SIPs will visit schools to undertake the School
Improvement Dialogue (SID). This is a discussion which takes
place each year to determine the key strengths within the school
and the progress that is being made in areas for development. As
part of this discussion the school is placed in one of four
categories of support. The report which is produced following this
visit is copied to the Chair of Governors and during the summer
term the SIP will attend a governors meeting to discuss it.

What is the Diana Award?

Details of the visits being made to schools are included in a letter
sent to head teachers from the Head of Service, a copy of which
can be found on www.bradfordschools.net

Guide to

:tr;i::o?dz:g:’:?,iﬁ,g;ﬁéo,::gr:g, Y A STEHRID TENE S el et th e LO W fo r The Governing Body Checklist is sent to all clerks to governors
head teachers, governors, and You are welcome to attend the next each year to enable them to record compliance of the governing

school staff, to engage with the two events, which will look at: G Ove rn O rS body with statutory duties. Thank you to clerks who returned the
Council in shaping education policy checklist for their school. The checklists show that an increased

for the district. The new edition of the Guide to number _of governi_ng bodies now have a clear process in place

. . the Law is now available. 15 for clerking committees. However, they also show that many
The ESG is cha_ured by Donna copies of the CD-Rom will be governing bodies are not compliant with their legal
:::Igzlursg\,,:rr::: Ofbgdsecgl?rdgzin On Tuesday 4 March 2008, 4.30pm sent to each school to be responsibilities in the following areas:
Gill the%xecutivg Merzi)er, and Kath The Banqueting Suite, City Hall, dr:strllbu;t(ed to all goverr(;or§ and Agreeing terms of reference for all committees - this should be
Tunstall the Strategic Director of Bradford BD1 1HY the clerk to governors during done at the first meeting of each school year and in addition

. . the first two weeks of February.
Services for Children and Young If your school requires

Peopl_e attend meetings ar_ld ensure Tuesday 13 May, 4.30pm Beckfoot additional copies these can be
that views are taken back into

to being a statutory requirement enables roles to be clarified
Reviewing the School's Pay Policy - this should be done on an
annual basis to enable clarity of decision making

- = . . School, Wagon Lane, Bingley, ordered by the school through ) . :
Council decision making bodies. BD16 1EE prolog. If your school does not Conducting an annual pay review for all teaching staff -
The ESG is committed to taking receive the new guide please teaching staff shouk_j_receive a pay statement in the autumn
their debate to the wider public, in Please contact Jackie Walters 01274 contact Steve Jones at the Karm ‘?‘i‘?h yearrfdetallmg any pay cha?ges
the form of a series of “Big 431933 or email DCSF: steve.jones@dcsf.gov.uk ppointing performance management governors
Conversations” on the things that Jessica.bromwich@bradford.gov.uk Once you receive your new - . ]
matter most in the district. The to book a place at these events or version of the CD Rom please Each_of th.e above_ls_lncluded " tr.'e recommended schedule of e e a c I n g
emphasis is on group discussion o e TR A destroy the old one. meetings in the Briefing Notes which are sent to all clerks, head

teachers, chairs and Forum representatives on a termly basis. The
Briefing Notes also provide more detailed information on any War s
changes to legislation together with recommended actions for

governing bodies. They are also available on our website:
www.educationbradford.com/governors.

Admission Forum - Parent Governor Vacancies

The Admission Forum plays a key admission arrangements can be voluntary-aided representatives

role in ensuring a fair admissions improved. (which must be either a head
system that promotes clear and teacher or governor, but not a B ra dfo rd B I a c k a n d
) .. The Forum meets around once a .
easily understood admission . governor appointed by the local
arrangements for all maintained HEIT) BN 1 ITEC O [ Gifl 02 authority). 1
| o toachers,govemors L3 sian Governors Forum
primary and secondary schools in - . . . .
. . representatives, CE and RC diocese If you are interested in representing
the Bradford district. The Forum is . . . . .
responsible for monitoring and community representatives. your school on the Admission The next Forum will take place on 17 April at Future House from
compliance with the School There are currently two vacancies for Foru_m, _please contact Val Jo_rdan, 6.00 - 8.00pm. Please contact School governor Service to reserve
i ; Parent Governors (who can Admissions Manager, Education a place. Jani Rashid will lead an item on Community Cohesion.
Admissions Code of Practice and . ; : .
considers how to deal with difficult represent any primary or secondary Bra_dford on 01274_385607 or email To book a place please ring School Governor Service on
admission issues and ways in which school) and two vacancies for val.jordan@educationbradford.com 01274 385629 or email school.governor@educationbradford.com




